
New Business Organization - PowerPoint Presentation 
 
Think about a business you would like to start one day. Consider your talents, 
interests, personal characteristics, and leadership styles. Make a PowerPoint 
with the following slides relating to your business idea: 
 

1. Title Slide – Name of Business, Type of Business, Your Name and Class 
 

2. Business Background – What products/services you provide? Why? 
(Include a company mission statement 2-3 sentences) 

 
3. Type of Business Ownership – Describe the type of business ownership 

your business will have and why? 
 

4. Six Functions of Business (accounting, marketing, management, etc.) – 
Describe each function in relation to your business and what they 
are in charge of. 

 
5. Management Functions – Explain how you will do the following 

functions within your business (Planning, Organizing, Controlling, 
Leading) Refer to Page 112 in your textbook. 

 
6. Make an organization chart (hierarchy) for the business employees. 

 
7. Type of Leadership Style – Select one of the three leadership styles 

(Autocratic, Democratic or Free-Rein) and describe what type you 
will have with your employees. What leadership qualities do you 
have that will help your business be successful? 

 
8. Explain your position as an entrepreneur of this business.  How did you 

come up with this idea and why do you think it is unique from 
others and will succeed? 

 
 
*You will need at least 8 slides of content. Add charts, images, or photos to 
your presentation to make it interesting! 
 
*Review the presentation rubric. You will present your PowerPoint to the 
class. 
 
 


